
Division of Educational Services 
Instructional Services

COACHING FOR IMPACT
The Power in the  
Administrator-Coach  
Partnership

Anchored in Jim Knight’s Partnership Principles, this dynamic, solutions-oriented  
session will focus on the partnership between instructional coaches and school/district 
leaders. Through reflection, practical tools, and structured processes, participants will learn 
how to build coherence between coaching and leadership to drive meaningful, measurable 
improvement. 

In this workshop, teams will:
	�Align efforts around shared goals.
	�Clarify roles of instructional coaches and school/district leaders. 
	� Strengthen collaboration to ensure continuous improvement.

To support the purpose and structure of this workshop, at least one instructional coach and one school/district 
leader are expected to attend together. To maximize the number of districts that can participate, we kindly ask 
that each district limit their team to no more than six participants.

Friday, August 28, 2026
Time: 8:30 a.m. – 3:00 p.m.
Riverside County Office of Education 
Conference Center 
4280 Brockton Avenue, Riverside, CA 92501
Registration Deadline: Friday, August 14, 2026
Attendee Limit: 50

REGISTER AT: 
https://events.rcoe.us/AdminCoaching2026  

WHO SHOULD ATTEND   
Instructional Coaches With School/District 
Leaders

REGISTRATION FEE: 
$40 Per Participant
(Materials and breakfast included.  
Lunch on your own.)

Cancellations/Refund Policy: All cancellations 
must be made in writing prior to the Friday, 
August 14, 2026, deadline date. Refunds will 
not be issued after the deadline or for no-show 
participants.

For additional information, please contact: 
Emmie Glancy, Coordinator | eglancy@rcoe.us | (951) 826-6304 




