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LCFF Budget Overview for Parents Data Entry Instructions

LCFF Budget Overview for Parents Data Entry Instructions

These instructions are for the completion of the Local Control Funding Formula (LCFF) Budget

Overview for Parents.
Notice that there are six tabs along the bottom of the workbook titled: ‘Title Page’, ‘Instructions’,

‘Data Input’, ‘Narrative Responses’, ‘Template’, and 'Accessibility'. The local educational
agency (LEA) will enter its data in the ‘Data Input’ tab and then respond to the available
prompts in the ‘Narrative Responses’ tab; please note that certain prompts in the 'Narrative
Responses' tab are conditional. This information will automatically populate the ‘Template’
pages of the Budget Overview for Parents with the information. The tabs ‘Title Page’,
‘Instructions’, ‘Data Input’, and ‘Narrative Responses’ are “inward facing” and are intended for
use by LEA personnel. The information contained in the ‘Template’ tab will be “outward facing”,
or the information that will be available to the LEA’s parents and educational partners. To start,
ensure that you are on the ‘Data Input’ worksheet by clicking on the ‘Data Input’ in the lower
left hand side.

*NOTE: The "High Needs Students” referred to below are Unduplicated Students for
LCFF funding purposes.

Data Input Tab Instructions

LEA Information (rows 2-4)

The LEA must enter the LEA name, county district school (CDS) code (14 digits), and LEA
contact information (name, phone number and email address) in the corresponding blue
Coming LCAP Year (row 5): Enter the upcoming fiscal year for which the Local Control and
Accountability Plan (LCAP) is adopted or updated on or before July 1. Enter in this format
20XX-XX.

Current LCAP Year (row 6): Enter the current fiscal year for which the previous LCAP was
adopted or updated on July 1. Enter in this format 20XX-XX.

Projected General Fund Revenue for the Coming School Year

All amounts should be entered in the gray boxes adjacent to the corresponding amount title.
The coming school year (as indicated in row 5) means the fiscal year for which an LCAP is
adopted or updated by July 1.

* Total LCFF funds (row 9): This amount is the total amount of LCFF funding (including
supplemental & concentration grants) the LEA estimates it will receive pursuant to California
Education Code (EC) sections 2574 (for county offices of education) and 42238.02 (for school
districts and charter schools), as applicable for the coming school year. This amount is the
amount indicated in the Standardized Account Code Structure (SACS) Budget Fund Form 01,
Column F, row A.1 (LCFF Sources).

* LCFF supplemental & concentration grants (row 10): This amount is the total amount of
LCFF supplemental and concentration grants the LEA estimates it will receive on the basis of
the number and concentration of low income, foster youth, and English learner students as
determined pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5),
pursuant to EC sections 2574 and 42238.02, as applicable for the coming school year.

Not for Inclusion in the Template



LCFF Budget Overview for Parents Data Entry Instructions

*All other state funds (row 12): This amount is the total amount of other state funds (do not
include LCFF funds) the LEA estimates it will receive.

*All local funds (row 13): This amount is the total amount of local funds and entitlements the
LEA estimates it will receive.

* All federal funds (row 14): This amount is the total amount of federal funds (including all
Every Student Succeeds Act Title funds) the LEA estimates it will receive.

The total of the Projected General Fund Revenue should equal the amount indicated in the
SACS Budget Fund Form 01, Column F, row A.5 (Total Revenues).

Total Budgeted Expenditures for the Coming School Year
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budgeted General Fund expenditures for the coming school year as |nd|cated on SACS Budget
Fund Form 01, column F, Row B.9 (Total Expenditures). The General Fund is the main
operating fund of the LEA and accounts for all activities not accounted for in another fund. All
activities are reported in the General Fund unless there is a compelling reason to account for
an activity in another fund. For further information please refer to the California School
Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that
follow governmental fund accounting, this amount is the total budgeted expenditures in the
Charter Schools Special Revenue Fund. For charter schools that follow the not-for-profit
accounting model, this amount is total budgeted expenses, such as those budgeted in the
Charter Schools Enterprise Fund.)

» Total Budgeted Expenditures in the LCAP (row 18): This is the total amount of budgeted
expenditures for the planned actions to meet the goals included in the LCAP for the coming
school year.

* Total Budgeted Expenditures for High Needs Students in the LCAP (row 19): This is the
total amount of the LCFF funds budgeted to implement the planned actions and services
included in the LCAP that are identified as contributing to the increased or improved services
for high needs students pursuant to EC Section 42238.07.

Expenditures for High Needs Students in the Current School Year

* Total Budgeted Expenditures for High Needs Students in the LCAP (row 22): This is the
total amount of the LCFF funds budgeted to implement the planned actions and services
included in the LCAP that are identified as contributing to the increased or improved services
for high needs students pursuant to EC Section 42238.07 for the current school year.

* Actual Expenditures for High Needs Students in the LCAP (row 23): This is the total of
the estimated actual expenditures of LCFF funds to implement the actions and services
included in the LCAP that are identified as contributing to the increased or improved services
for high needs students pursuant to EC Section 42238.07, as reflected in the Annual Update
for the current LCAP year.

Narrative Responses Tab Instructions

Not for Inclusion in the Template



LCFF Budget Overview for Parents Data Entry Instructions

The LEA's response for each prompt is limited to 75 words. Double click on the applicable cell
to respond to the required prompt(s). Please note that certain prompts are conditional, based
on the data provided in the ‘Data Input’ tab.

* Brief description for General Fund Expenditures (row 3): Briefly describe any of the
General Fund Budget Expenditures for the current school year that are not included in the
Local Control and Accountability Plan.

*Brief description for High Needs Students (row 4): If the amount on line 19 ('Data Input'
tab) is less than the amount on line 10 ('‘Data Input' tab), a prompt will appear and the LEA
must provide a brief description of the additional actions it is taking to meet its requirement to
increase or improve services for high needs students.

Note: If no prompt appears, the LEA is not required to supply a description.

Note: It may be necessary to adjust the row height to display the entire prompt.

* Brief description for actual expenditures for high needs students (row 5): If the amount
in line 22 ('Data Input' tab) is greater than the amount in line 23 (‘Data Input' tab), a prompt will
appear and the LEA must provide a brief description of how the difference impacted the

actions and services and overall increased or improved services for high needs students in the
current fiscal year pursuant to EC Section 42238.07.

Note: If no prompt appears, the LEA is not required to supply a description.
Note: It may be necessary to adjust the row height to display the entire prompt.

Not for Inclusion in the Template



LCFF Budget Overview for Parents: Data Input

Local Educational Agency (LEA) name:

Sycamore Academy of Science and Cultural Arts

CDS code:

33-75176-0120204

LEA contact information:

Barbara Hale

Coming School Year: 2024-2025

Current School Year: 2023-2024

*NOTE: The "High Needs Students" referred to in the

tables below are Unduplicated Students for LCFF

funding purposes.

Projected General Fund Revenue for the 2024- Amount

2025 School Year

Total LCFF funds 1 $ 5,675,064
LCFF supplemental & concentration grants $ 427,355
All other state funds | $ 1,420,926
All local funds | $ 58,601
All federal funds | $ 239,136
Total Projected Revenue | $ 7,393,727
Total Budgeted Expenditures for the Amount

2024-2025 School Year

Total Budgeted General Fund Expenditures | $ 4,370,746
Total Budgeted Expenditures in the LCAP $ 410,000
Total Budgeted Expenditures for High Needs

Students in the LCAP $ L2y
Expenditures not in the LCAP I's 3,960,746
Expenditures for High Needs Students in the Amount

2023-2024 School Year

Total Budgeted Expenditures for High Needs |

Students in the LCAP | $ 409,196
Actual Expenditures for High Needs Students in : $ 745 803

LCAP

Not for Inclusion with the Template



LCFF Budget Overview for Parents: Narrative Responses

LCFF Budget Overview for Parents Narrative Responses Sheet

Required Prompt(s)

Response(s)

Briefly describe any of the General
Fund Budget Expenditures for the
school year not included in the Local
Control and Accountability Plan
(LCAP).

The amount budgeted to increase or
improve services for high needs
students in the 2024-2025 LCAP is
less than the projected revenue of
LCFF supplemental and concentration
grants for 2024-2025. Provide a brief
description of the additional actions the
LEA is taking to meet its requirement
to improve services for high needs
students.

A prompt may display based on
information provided in the Data Input
tab.

The plan did not include the benefits for certificated staff,
classified staff, administrative staff, or outside contracts for back
office support, legal counsel. The Plan did not include lease
payments, utilities, custodial, or classroom, and office supplies
nor did it address standard curriculum expenditures.

[Respond to the prompt here; if there is no prompt, a response is
not required.]

[Respond to the prompt here; if there is no prompt, a response is
not required.]

Not for Inclusion in the Template




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Sycamore Academy of Science and Cultural Arts
CDS Code: 33-75176-0120204

School Year: 2024-2025

LEA contact information: Barbara Hale

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-2025 School Year

All federal funds, .
$239,136, 3% Projected Revenue by Fund Source

All local funds,
$58,601, 1%

All Other LCFF T+
$5,247,709, 71%

Total LCFF Funds,
5675064, 77%

All other state fu
$1,420,926, 19%

LCFF supplemental &
concentration grants,
$427,355, 6%

This chart shows the total general purpose revenue Sycamore Academy of Science and Cultural Arts
expects to receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Sycamore Academy
of Science and Cultural Arts is $7,393,727.00, of which $5,675,064.00 is Local Control Funding Formula
(LCFF), $1,420,926.00 is other state funds, $58,601.00 is local funds, and $239,136.00 is federal funds.
Of the $5,675,064.00 in LCFF Funds, $427,355.00 is generated based on the enroliment of high needs
students (foster youth, English learner, and low-income students).

Page 7 of 10



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 5,000,000
$ 4,000,000 Total Budgeted

General Fund
$ 3,000,000 Expenditures,

$4,370,746
$2,000,000 Total Budgeted
Expenditures in
$ 1,000,000 the LCAP
$0 ’

This chart provides a quick summary of how much Sycamore Academy of Science and Cultural Arts plans
to spend for 2024-2025. It shows how much of the total is tied to planned actions and services in the
LCAP.

The text description of the above chart is as follows: Sycamore Academy of Science and Cultural Arts
plans to spend $4,370,746.00 for the 2024-2025 school year. Of that amount, $410,000.00 is tied to
actions/services in the LCAP and $3,960,746.00 is not included in the LCAP. The budgeted expenditures
that are not included in the LCAP will be used for the following:

The plan did not include the benefits for certificated staff, classified staff, administrative staff, or outside
contracts for back office support, legal counsel. The Plan did not include lease payments, utilities,
custodial, or classroom, and office supplies nor did it address standard curriculum expenditures.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-2025
School Year

In 2024-2025, Sycamore Academy of Science and Cultural Arts is projecting it will receive $427,355.00
based on the enroliment of foster youth, English learner, and low-income students. Sycamore Academy of
Science and Cultural Arts must describe how it intends to increase or improve services for high needs
students in the LCAP. Sycamore Academy of Science and Cultural Arts plans to spend $402,000.00
towards meeting this requirement, as described in the LCAP. The additional improved services described
in the plan include the following:

[Respond to the prompt here; if there is no prompt, a response is not required.]
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2023-2024

Prior Year Expenditures: Increased or Improved Services for High Needs
Students
O Total Budgeted Expenditures for
High Needs Students in the LCAP $409,196
O Actual Expenditures for High 745.803
Needs Students in LCAP HIRE,
] $ 100,000 S 200,000 $ 300,000 $ 400,000 $ 500,000 S 600,000 S 700,000 $ 800,000

This chart compares what Sycamore Academy of Science and Cultural Arts budgeted last year in the
LCAP for actions and services that contribute to increasing or improving services for high needs students
with what Sycamore Academy of Science and Cultural Arts estimates it has spent on actions and
services that contribute to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-2024, Sycamore Academy of Science and
Cultural Arts's LCAP budgeted $409,196.00 for planned actions to increase or improve services for high

needs students. Sycamore Academy of Science and Cultural Arts actually spent $745,803.00 for actions
to increase or improve services for high needs students in 2023-2024.

Page 9 of 10



Accessibility Information

This workbook contains 3 dynamic charts located in the 'Template' tab. The chart in cell A7
with the title "Projected Revenue by Fund Source", the full text description is located in cell A9.
The chart in cell A11 with the title "Budgeted Expenditures in the LCAP", the full text
description is located in cell A13. The chart in cell A16 with the title "Prior Year Expenditures:
Increased or Improved Services for High Needs Students", the full text description is located in
cell A18.



Sycamone Academi

of Science and Cultural Arts

Local Control and Accountability Plan

Local Educational Agency (LEA) Name Contact Name Email and Phone
and Title

Sycamore Academy of Science and Cultural Arts Barbara Hale b.hale@sycamoreacademycharter.org
Executive Director 951-678-5217 X101

Plan Summary 2022-2023

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—-12, as applicable to the LEA.
The Sycamore Academy of Science and Cultural Arts charter was authorized by Lake Elsinore Unified School District on June 25, 2009, and
opened in a temporary location for approximately two-hundred-forty students on September 14, 2009. In 2010, Sycamore Academy
completed the Western Association of Schools and Colleges (WASC) accreditation process and gained full accreditation. Through a material
revision in 2014, Lake Elsinore Unified School District granted the addition of the 7th and 8th grade, TK and a Home Study programs. The
Ronald Reagan Charter School Alliance, the governing board for Sycamore Academy, located property in 2014 and sold $9.4 million in
revenue bonds to purchase the property and build the school's permanent home. Students were welcomed to the new site in September of
2015. In 2018, Sycamore Academy submitted a petition for renewal to the Lake Elsinore Unified School District and was approved for another
five-year term, through June 30, 2024. The Governing Board authorized the replication of this successful program which was authorized by
the San Bernardino County Board of Education in 2019. In July of 2021, in response to the lack of data due to the COVID 19 “school
shutdown”, AB 130 was approved which granted a two year extension to all charters that expire between 2022 and 2025. Therefore, the
SASCA charter has been extended to June 30, 2026.

Sycamore Academy provides a rigorous, constructivist-based, academic program which is preparing our students for their future. We provide
a balanced approach to learning through active participation, collaboration and hands-on learning opportunities. While we are 1:1 with
technology for students and offer a well-rounded supplemental online program, our teachers work diligently to provide every student with the
supports, accommodations and modifications needed to be successful. Core to our program is the belief that students must develop critical
skills and fundamental dispositions to be successful, life-long learners. Through the implementation of growth mindset strategies, the Leader
in Me, and Kagan cooperative learning structures, teachers assist students in developing the needed skills and dispositions to be successful.



Reflections: Successes

A description of successes and/or progress based on areview of the California School Dashboard (Dashboard) and local data.

After schools were closed for about 2 years in response to the COVID 19 pandemic, the 2021-2022 school was the first full year that schools
resumed in person learning. As such, this was the first year in 3 years that students had taken the state assessments. Therefore, this year
was the first time that 5" graders, 4" graders, and 3™ graders had ever taken the assessments, while 6" grade and higher had last taken it
three years prior. The 2022 CAASPP data provides a baseline for where CA students are after returning to school post-COVID.

ELA Mathematics

Percent of students within each achievement level Percent of students within each achievement level

22.11%
Standard 21.05%
Met Standard
(LEVEL 3) Met
(LEVEL 3)

12.89% 27.89%
Standard 8.16% Standard
Exceeded ° Standard ° b(‘f;\r,l)é:_w ;;
(LEVEL 4) 21.37T%

35.00% e, S 29.21%
Met or NE;\rII)Ef I'_ert Met or
Exceeded ( ) Exceeded
Standard for Standard for
ELA Math

37.63% 42.89%
Standard Standard
Not Met Not Met
(LEVEL 1) (LEVEL 1)

While this data may seem dismal, the school scored similarly to the state-wide data, demonstrating that the entire state of students has
declined as a result of the school closures. Sycamore has returned to full operations and is on track to make great strides going forward as
demonstrated by our local indicators and our internal data.

Basics:
Ieachers, Implsmentation P—"f"f.;““d Local Climate E’%M'ELZI—,;&
Inﬂ[t:;hignsal of :\cc;derdnsnc S-"‘—‘!e " survey of Study
Eacilities
GOAL GOAL GOAL GOAL GOAL
MET MET MET MET MET

When schools were shuttered in 2020, Sycamore took 48 hours to turn around a plan and begin classes online for students. Since that time,
despite the significant increase in technology usage, Sycamore has maintained 1:1 for all students, supplied hot spots and chromebooks in
homes as needed, repaired or replaced device within 48 hours of notification of an issue and continued to add and develop staff to keep up



with technology. Sycamore has also added additional rigorous, standards-aligned web-based resources to our portfolio and provided training
to faculty to ensure implementation with fidelity.

Sycamore Academy not only implemented a smooth transition when schools shuttered, but was also first to offer safe in-person environment
in the fall of 2020. The school supported families in deciding which mode of learning worked best in 2020-2021 and transitioned smoothly
and safely to full in-person learning in 2021-2022.

The addition of two Curriculum Specialists to support teachers in curriculum use, instruction design and assessment data analaysis has been
instrumental in the coordination of interventions and services as well as ensuring that every classroom has well developed instruction and
practices that align with our mission and vision.

With the support from the two Curriculum Specialists, the school has been able to offer weekly coaching for each grade level team and
targetted professional learning opportunities as teachers communicate regularly regarding needs.

Parent participation, while still not at pre-pandemic levels, did increase for in-person participation by more than 100%.
The student survey results indicate that we are making progress on helping students feel safe, welcomed, and loved while at school.

We increased the number of staff members training in Lindamood Bell and began servicing general education students as a pre-referral
format.

Sycamore Summer Camp has been instrumental in restoring students’ interpersonal skill-set post-pandemic. For Summer 2023, Camps
have been expanded from 16 days to 30 and student participation has increased by nearly 50%.

Reflections: Identified Need

A description of any areas that need significant improvement based on areview of Dashboard and local data, including any areas of
low performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address
those areas.

Sycamore’s Dashboard data demonstrates that our students with Special Needs were impacted the greatest by the school closures. The
Students with Special Needs is the only student group in the “very low” category and therefore, we are focused on closing that gap while we
continue to develop and refine our practices for all students. Additionally, attendance has been lower that pre-pandemic levels and
recognizing that we cannot teach students who are not present, attendance will be a focus for the 2023-2024 school year.

Many of our families have experienced an increased financial hardships as a result of the response to the pandemic, the slow return to
opening businesses and returning to work, as well as the current rate inflation. There is a need to increase community partnerships to
connect those in need with appropriate resources.



LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Meaningful engagement with our educational partners throughout the school year as well as in the development of this LCAP is a priority
for us to understand the community needs and set appropriate goals and plans. We have made steady progress in returning to pre-
pandemic levels of participation.

Many families continue to face significant economic challenges resulting from the response to the pandemic, including loss of income,
housing instability, and food insecurity. Rising inflation has added an additional obstacle to families returning to pre-pandemic life. The
Sycamore team has been creative and resourceful in addressing the needs of those families identified with such issues.

Comprehensive Support and Improvement

SASCA is not identified as Comprehensive Support Improvement (CSI)

Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.

Parent volunteers and community relationships have been a key component of our school and its success, and we value our stakeholder
engagement. Through these relationships, SASCA can provide students with unique opportunities such as student led services to the
community, hands-on projects, guest instructors, and school-business projects that provide real-world learning opportunities to our students.
The stakeholder engagement process includes

1. Use of surveys, polls and questionnaires to collect feedback from stakeholders

2. Multiple stakeholder meetings on a variety of topics, online and in person.

3. Committee meetings wherein parents serve on the committees (i.e. School Site Council, Foundation, etc.)

4. Feedback and comments from board meetings

5. Townhall style parent information meetings

6. Digital communications such as emails, social media, text messaging, etc. to ensure access in a variety of mediums



7. Translation services as needed.
Data is collected, reviewed and organized to ensure all perspectives are considered before finalizing the LCAP.

A summary of the feedback provided by specific educational partners.

Parent groups have indicated the greatest concern is in accelerating learning so that students regain the skills and knowledge they missed
during school closures. Additionally, parents want continued emphasis for the social-emotional well-being of the students with emphasis on
interpersonal relationships and communication skills. Some parents have voiced concerned about student discipline with regard to the use of
social media, cell phones, and bullying. Parents are interested in resources and workshops for parents surrounding these topics to better
support their children and the school.

Parents have noted concerns with the teacher shortage and employee turnover currently impacting education. Parents are particularly
concerned with the ability to continue to participate with the school as the political climate appears to be “anti-parent”.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Stakeholders gave specific input that focused on teacher responsiveness, engagement, student academic growth, social and emotional
services, health and safety and extracurricular activities. The goals focus on students academic growth and social and emotional health
while the actions to achieve these goals place emphasis on teacher responsiveness and engagement.



Goals and Actions

Goal #1 Social Emotional Goal

Goal #

Description: Develop students with self-awareness, self-control and interpersonal skills through a learning environment focused on
1 a growth mindset, self-efficacy, social awareness, and self-management.

An explanation of why the LEA has developed this goal.

During various stakeholder engagement meetings, goals for the LCAP were discussed in detail. During these meetings, stakeholders voiced
concerns for the continued social emotional support for students. Though the school is operating “Post Pandemic,” Sycamore Academy
stakeholders, faculty and staff also feel that students would benefit from support in this area as demonstrated by behaviors exhibited during
class and on the playground.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for
2020-2021 2021-2022 2022-2023 2023-2024 2023-24
% Of In 2020-21, 5% The 2021-22 10% of the student 7% of the student Students will develop self-
students of students onsite school year saw population (52 population (39 awareness, self control and
receiving are receiving a slight students) currently students) currently interpersonal skills as
ERMHS ERMHS. We reduction of receiving services. 33 receiving services. demonstrated by increasing
anticipate an students receiving | students receive the % of students that move
increase as all ERMHS, from 5% services and 19 are from direct services to
students return to 4.75%. on consult. 36% of consult throughout the year.
to campus in students moved from
2021. direct services to
consult this year.
# of This metric was 3 students were 1 student was 8 students were Provide appropriate
students added in 2022- suspended, 0 suspended, 0 suspended, O students | supports and interventions
suspended [ 2023, baseline students were students were were expelled resulting in zero
or expelled | established using expelled expelled suspensions and
2021-22 data expulsions.




% of

18% of students

This metric was

The baseline was

In 2023-2024, 7.6% of

Provide appropriate

students who visited the added in 2022- established. 18% of students who visited supports and interventions
visiting the | health office were 2023 students who visited | the health office were resulting in appropriate
health determined to the health office were | determined to have an | coping strategies for
office for have an determined to have “‘emotionally related students reducing the
emotionally | “emotionally an “emotionally illness number of health office
related related iliness related iliness visits for emotionally related
illnesses illnesses to 5% or less.
Attendance | This metric was P2 ADA rate is P2 ADA rate is 2023-2024 P2 ADA The attendance rate as of
rate added in 2022- 96.2% 94.99% rate is 96.6% P2 in the 2023-24 school

2023 year will exceed 97%, which

represents pre-pandemic
data.

Annual This metric was Data from the 3- Data from the 3-5 and | Data from the 3-5 and
Student added in 2022- 5 and middle middle school surveys | middle school surveys
Perception | 23, baseline school surveys show that 77 % of show that 77% of
Survey established using show that 74% of students answers are | students answers are

20-21 data. students positive. positive.

Response to answers are

“When school positive.

starts each

day...” 77.5%

answer positively




Actions to Achieve Goal #1

. . .. Total | Contributin
Action # Title Description Funds g
Our school psychologist provides BIPs and individualized training to staff to support
Action 1 Additional students in need of social-emotional or behavioral support. $60.000 v
personnel The ERMHS Counselor provides individual and group counseling to students, whole '
class lessons, resources for families, and remains on consult for students.
Kagan : : . . .
C . The teachers will receive Kagan training during the August professional
: ooperative . S ‘
Action 2 Learnin development. There will be follow up training during the school year. Kagan $9.000 Y
g structures support learning skills ’
Structures
Students will develop personal goals that will include a social emotional goal. Goal
Action 3 | SCORE Goals | setting will give them focus and purpose, help them to stay motivated and excited as $800 Y
they are meeting those goals, and help them to develop a plan for achievement.
Action 4 Leader in Me Training will be provided on campus by_a Leader in Me Trainer. There will be follow Yy
up training during the school year. $16,000
Website/Social This goal will be addressed on the school’s website and various Social Media
Action 5 media platforms, throughout the school year providing Sycamore families with school $800 Y
platforms resources, community resources and support.
Parent . . . : .
. This goal will be addressed in P.I.E. Nights at the throughout the year. P.I.E. nights
: Information . ) : .
Action 6 will cover topics such as mental health services, school attendance issues, school Y
Exchange discipline, social media, digital etiquette, etc $1,200
(P.I.E. Night) ’ ’ i ’
Quaver This program will strengthen the bond between teacher and students building self-
Action 7 Music confidence and awareness through an artist outlet. Engaging resources and creative | $2,000 Y
Program interactive content will get students excited and motivated about learning.




Action 8

Growth
Mindset

Growth Mindset strategies and practices will be implemented in classrooms.

$1,500

Action 9

Intervention
Personnel

Additional staff will be trained and will seek certification as Registered Behavior
Technicians.

$34,000




Goal Analysis for 2022/23

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Some clarifying information was added to some of the actions but there are no substantive differences.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

There were no substantive differences between budgeted expenditures and estimated actual expenditures and/or planned percentages
of improved services and estimated actual percentages of improved services.

An explanation of how effective the specific actions were in making progress toward the goal.

The specific planned actions, in particular the Leader In Me program, were very effective in helping students develop self-awareness,
self-control and interpersonal skills through a learning environment focused on a growth mindset, self-efficacy, social awareness and
self-management.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

After careful analysis and reflection of the behavior related responses seen throughout the year, the team decided that the metrics did not
capture an accurate measure of the success of the actions. Additionally, given the number of actions related to this goal, one metrics
cannot be used to accurately measure success. The original metrics was modified and additional metrics have been added.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.



Goal #2 Stakeholder Engagement

Goal #

2 through engagement.

Description: Increase stakeholder understanding of the educational program and philosophy/culture of the approved charter

An explanation of why the LEA has developed this goal.

Due to the COVID-19 school closure and visitors and volunteers not being allowed on campus for more than one school year,
Sycamore Academy faculty and staff recognize the need to re-engage stakeholders and rebuild and/or establish relationships with
families and community members.

Measuring and Reporting Results

Metric

Baseline
2020-2021

Year 1 Outcome
2021-2022

Year 2 Outcome
2022-2023

Year 3 Outcome
2023-2024

Desired Outcome
for 2023-24

Participation in
the annual

parent

satisfaction survey

In 2020-21 20% of
parents
participated in the
parent

satisfaction survey.

In 2021-22 27% of
parents participated
in the parent
satisfaction survey.

14% of parents
participated in the
parent satisfaction
survey.

69% of parents
participated in the
parent
satisfaction
survey.

60% of parents

will participate in
the

annual parent
satisfaction survey.

Participation in
the monthly
“Coffee with the
Principal”
meetings

In 2020-21, the
average number of
attendees was 8
parents.

In 2021-2022, the
average number of
attendees was 11
parents.

In 2022-2023, the
average number
of attendees was
29.5 parents.

In 2023-2024, the
average number
of attendees was
8 parents. While
attendance in the
morning
averaged more
than 10, the
evening events
were not well
attended.

We will have an
average of 35
parents attend the
monthly Coffee with
the Principal —
changing to “Food
for Thought” in
2023-24




# of qualified This metric was We had 25 qualified We had 56 We had 31 We will have at least
parent volunteers added in 2022-2023, | parent volunteers. qualified parent qualified parent 100 qualified parent
the 2021-2022 data volunteers. volunteers. volunteers.
was used as the
baseline.
Actions
Action . o Total L
4 Title Description Funds Contributing
Support parents in participating with their children and the school community
Action | Parent Participation through: Classroom volunteer « Field Trip Chaperone « School Site Council *
1 o ortunit?es Watch D.O.G.S. (Parent committee) « MOM Squad (Parent committee) ° $2,000 N
PP Governing Board « Event Coordinator « Event Participant « Project Advisor ¢
Athletic coach « Academic Coach
Acgon Town Hall Events At least each trimester, a Town Hall Event will be held to discuss LCAP. $600 N
Parent . . .
. . At least three times per year, P.1.E. events will be held to discuss
Action Information . :
elements of the program with parents to improve the home-school $2,000 N
3 Exchange (P.l.E. )
. connection.
Night)
Action Newsletter An e-newsletter will be prqduced_ Weekly to mform parents (_)f_upc_omlng activities $600 N
4 and events with the intention of increasing participation.
Action Website/ .somal The school will utilize the website and social media platforms to communicate
media L " ot . $600 N
5 platforms events, activities and opportunities for participation with stakeholders.




Goal Analysis for 2022/23

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Action 2 was modified to have one Town Hall event in the fall and then follow up discussions were held during Coffee with the Principal
Events.

Action 4 was not achieved this year due to employee turnover.

Action 5 was inconsistently implemented due to employee turnover.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

There were no substantive differences between budgeted expenditures and estimated actual expenditures and/or planned percentages
of improved services and estimated actual percentages of improved services.

An explanation of how effective the specific actions were in making progress toward the goal.

Action #1 was highly effective as we increased parent participation significantly this year. While we are not back to pre-pandemic levels of
parent participation, the parent groups hosted multiple family events and the staff appreciation this year compared to no events last year.

Action #3 was highly effective based on parent feedback. This year we hosted PIE nights to discuss the emotional impact of social media
on students, implementation of Leader in Me in the home, middle school sex education requirements, middle school behavior expectations,
and the Fentanyl Crisis, to name a few. Parents expressed desire to continue providing a Zoom option and recordings for these events.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The goal is worthwhile and compliments our mission and vision as well as what we know about having a positive learning environment.
Parents play a significant role in their child’s life and the home-school relationship only benefits students. We added metrics by which
we measure growth as the single point originally offered was not demonstrative of the growth we are making. Due to employee turnover,
several of the actions were not completed or were completed inconsistently resulting in lack of clarity on the actual impact. Some of the
actions have been modified to align with the plans we have made for next year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of
the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual
Update Table.



Goal #3 Academic Goal- Closing the Achievement Gap for Specific Student Groups

Goal

Description: The student group(s) performing in the “very low” category on the CA Schools Dashboard will show academic growth
#3 and increased school engagement to accelerate learning, closing the achievement gap.

An explanation of why the LEA has developed this goal.

Careful analysis of state, county and local data indicates that the performance gap between students with disabilities and the overall
student performance has grown through the pandemic. Our English Language students have declined in English Language Acquisition
through the pandemic. We believe that with the strategic actions we have outlined and careful analysis and monitoring of the progress of
students in these student subgroups, we can accelerate the learning and close the achievement gap.

Measuring and Reporting Results

decreased at least one ELPI
level.

a gain of 33.8%

Metric Baseline Year 1 Outcome | Year 2 Outcome | Year 3 Outcome Desired Outcome for
2020-2021 2021-2022 2022-2023 2023-2024 2023-24

CA The CA Dashboard indicates Revised in SWD are 83.2 Not available We will close the

Dashboard students with disabilities are 2022-23 points below until FALL of achievement gap between
90.9 points below standard, standard, an 2024 SWDs and all students by
59.7 points lower than all increase of 7.7 50% in ELA.
students in ELA points.

CA The CA Dashboard indicates Revised in SWD are 119.2 Not available We will close the

Dashboard students with disabilities are 2022-23 points below until FALL of achievement gap between
122.6 points below standard, standard, an 2024 SWDs and all students by
64.1 points lower than all increase of 3.4 50% in Math.
students points

CA The CA Dashboard indicates Revised in 58.8% of EL Not available We will have less than

Dashboard that 44.4% of our English 2022-2023 students are until FALL of 10% of EL students
Language Learners making progress, 2024 decrease by one ELPI

level.




Actions

Action . L Total L
4 Title Description Funds Contributing
Action | Kagan training for student engagement | A KAGAN trainer will spend 2 days with the staff in August. $6,000 Y
1 and classroom management for There will be coaching during the school year. Training may
teachers and Mentors. be delivered in a variety of formats.
Action | Learning A-Z training for Learning A-Z training may be delivered in a variety of $6,500 Y
2 teachers and Mentors.
formats.
Acélon tStephUrp ton\évwlnr?ttrralnlng for Training for Step Up To Writing may be delivered in a $2,000 Y
eachers a entors. variety of formats
Aczon :ﬂiﬁitﬁAﬁo?:gggﬂéig'gwg I\I/Inernet?)?smg Training for the NWEA MAP Growth Assessments may be $8,000 Y
9 ' delivered in a variety of formats.
Action | Words Their Way training for Training for Words Their Way may be delivered in a variety $4,000 Y
5 teachers and Mentors.
of formats.
ACéIOﬂ ::ourlltas anc(ij II:\)/IInm:” training for Training for Fountas and Pinnell may be delivered in a $4,000 Y
eachers and Mentors. variety of formats.
Action | Support services related to Support services will provide additional resources to $3,000 Y
7 attendance ensure daily attendance of special populations.
Action | JUMP Math training for Training for JUMP Math may be delivered in a variety of $4,000 Y
8 teachers and Mentors formats
Action | Math and Literacy tutoring Tutoring will be offered during, before, or after school. $18,800 Y
9 Tutoring may take place in a variety of formats.




Action | Reading and Math intervention Lindamood Bell intervention — LIPS, Shining Stars, $20,000 Y
10 Visualizing Verbalizing and On Cloud 9

Goal Analysis for 2022/23

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There were no substantive differences between the planned actions and actual implementation except that there was significant staff
turnover in the 2022-2023 school year and therefore, not all teachers and mentors received training.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

There were no substantive differences between budgeted expenditures and estimated actual expenditures and/or planned percentages
of improved services and estimated actual percentages of improved services.

An explanation of how effective the specific actions were in making progress toward the goal.

The specific planned actions, in particular the math and literacy tutoring given through the Linda Mood Bell program has been particularly
effective with the students in certain “special populations”. We believe that strategic actions have accelerated the learning and closed the
achievement gap for those students.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The goal has been edited to encompass the 2 groups identified by the CA Schools Dashboard as the lowest performing groups in
order to target the instruction and meet the identified need. Clarity to define the metrics were added to provide clear targets.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of
the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual
Update Table.



Goal #4 Academic Goal- Literacy- Growth

Goal #

Description: All students will show academic growth and progress toward mastery of the Common Core State Standards in
4 literacy as demonstrated by verified assessments.

An explanation of why the LEA has developed this goal.

The primary function of an educational agency is to ensure that students’ progress toward mastery of the adopted standards. As a
charter school, this is required in order to continue to serve the community. As a parent, academic proficiency is the desired outcome for
their children. Therefore, the entire school community is united behind ensuring continued academic growth for every student.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for
2020-2021 2021-2022 2022-2023 2023-2024 2023-24
NWEA The Spring 2021 The Spring 2022 The Spring 2023 The Spring 2024 By Spring of 2024,
MAP data indicates that data indicates that data indicates that data indicates that 75% of students will
59% of students are 58% of students are 56.13% of students 27% of students are score Average to
scoring Average to scoring Average to are scoring Average scoring Average to High in Reading
High in Reading. High in Reading to High in Reading High in Reading.* according to NWEA
MAP.
NWEA The Spring 2021 The Spring 2022 The Spring 2023 The Spring 2024 By Spring of 2024,
MAP data indicates that data indicates that data indicates that data indicates that 70% of students will
51% of students are 53% of students are 61.83% of students 36% of students are score Average to
scoring Average to scoring Average to are scoring Average scoring Average to High in Math.
High in ELA. High in Language to High in Language High in Language *
CA The CA Dashboard Baseline established | 19.9 points below Not available until Students will score
Dashboard indicates students 31.2 points below standard, a gain of FALL of 2024 within 20 points of
31.2 points below standard 11.4 points standard on the CA
standard in ELA Schools Dashboard in
ELA.




IReady ELA | Baseline established

in 2021-2022..

As per the iReady
MyPath, 41% of
the students were

As per the iReady
MyPath, 43% of
the students

As per the iReady
MyPath, 48% of
the students were

By Spring of 2024,
70% of students will
score at or

scoring at or above were scoring at or above grade level
grade level. scoring at or above above grade evel. according to the
grade level. iReady
assessments.
Actions
Action | Title Description Total Contributing
# Funds
Acgon Kagan tralnltng fgr lstudent A KAGAN trainer will spend 2 days with the staff in $6,000 Y
?nngnagen;]enma}nr tC asEr?omnd August. There will be coaching during the school year. In
Ma ?ge entiorteachers a addition to the live training, training may be delivered in a
entors. variety of formats.
Action | Learning A-Z training for Learning A-Z training may be delivered in a variety of $6,500 Y
2 teachers and Mentors. formats.
Action | Performance Task (W.A.R. — Training for the Performance Task may be delivered in $800 Y
3 Writing About Reading) training a variety of formats:
for teachers and Mentors.
Action | Step Up to Writing training for Training for Step Up To Writing may be delivered in a $2,000 Y
4 teachers and Mentors. variety of formats.
Action | NWEA MAP Growth training in Training for the NWEA MAP Growth Assessments may be $8,000 Y
5 reading and writing for teachers delivered in a variety of formats.
and Mentors.
Action | Words Their Way training for Training for Words Their Way may be delivered in a variety | $4,000 Y
6 teachers and Mentors. of formats.
Action | Fountas and Pinnell training for Training for Fountas and Pinnell may be delivered in a $4,000 Y
7 teachers and Mentors. variety of formats.




Action | Reading, writing intervention Training for reading, writing intervention and enrichment $4,000
8 and enrichment training for may be delivered in a variety of formats.
teachers and Mentors.
Action | Writing intervention and Training for writing intervention and enrichment may be $6,000
9 enrichment training for teachers delivered in a variety of formats.
and Mentors.
Action | Literacy for teachers and Mentors. Literacy training may be delivered in a variety of formats. $4,000
10
Action | Mentor support in classrooms Mentors will be used in the classroom to offer support in $50,000
11 enrichment and intervention to students in need of support.
Action | IREADY training in literacy for teachers | iIREADY training may be delivered in in a variety of formats. | $6,500
12 and Mentors.
Action | Literacy tutoring Tutoring will be offered during before or after school. $20,000
13 Tutoring may take place in in a variety of formats.




Goal Analysis for 2022/23

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There were no substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

There were no substantive differences between budgeted expenditures and estimated actual expenditures and/or planned percentages
of improved services and estimated actual percentages of improved services.

An explanation of how effective the specific actions were in making progress toward the goal.

The specific planned actions, in particular students utilizing the MyPath on iReady enabled nearly every student to make academic growth
and progress toward mastery of the Common Core State Standards.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There were no substantive differences between budgeted expenditures and estimated actual expenditures and/or planned percentages
of improved services and estimated actual percentages of improved services.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of
the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual
Update Table.



Goal #5 Academic Goal- Math Growth

Goal #

Description: All students will show academic growth and progress toward mastery of the Common Core State Standards in math
5 as demonstrated by verified assessments.

An explanation of why the LEA has developed this goal.

The primary function of an educational agency is to ensure that students’ progress toward mastery of the adopted standards. As a
charter school, this is required in order to continue to serve the community. As a parent, academic proficiency is the desired outcome for
their children. Therefore, the entire school community is united behind ensuring continued academic growth for every student.

Measuring and Reporting Results

50% of students are
scoring Average to
High in Math.

55% of students are
scoring Average to
High in Math

52.25% of students
are scoring Average
to High in Math

that 32% of
students are
scoring Average
to High in Math*

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for
2020-2021 2021-2022 2022-2023 2023-2024 2023-24
CA Revised with 2021- The CA Dashboard 54.9 points below Not available Students will score within
Dashboard 2022 data. indicates students standard, a gain of until FALL of 20 points of standard on
are 58.5 points below | 3.6 points 2024 the CA Schools
standard in Math Dashboard in Math.
NWEA The Spring 2021 The Spring 2022 The Spring 2023 The Spring 2024 | By Spring of 2024, 70%
MAP data indicates that data indicates that data indicates that data indicates of students will score

Average to

High in Math

according to NWEA MAP
assessments.




IREADY The Spring 2021 iReady Diagnostics iReady iReady By Spring of 2024, 70%
NWEA Map data indicated that 38% Diagnostics Diagnostics of students will score
indicates that 50% of of the students indicate that 40% indicate that Average to
students are scoring were of the students 41% of the High in Math
average to high. scoring at or were students according to iReady
iReady will be above grade level. scoring at or above were assessments.
implemented in the grade level. scoring at or
2021-22 school year above grade
and we anticipate level
50% will score at or
above grade level.

Actions

Qctlon Title Description F-Iljorfgg Contributing

Action | JUMP Maith training for JUMP Math training may be delivered in a variety of $4,000 A

1 teachers and paraeducators formats.
Action | WAM (Writing About Math_) and Training for the Performance Task may be delivered in a $800 A
2 Performance Task (math literacy) .
. variety of formats.
training for teachers and
paraeducators.
Action | Kagan training for student engagement [ A KAGAN trainer will spend 2 days with the staff in August. $6,000 Y
3 and classroom management for There will be coaching during the school year. In addition to
teachers and Mentors. the live training, training may be delivered in a variety of
formats.
Action | Math Intervention and Training for writing intervention and enrichment may be $3,000 Y
4 Enrichment training for delivered in a variety of formats.
teachers and paraeducators
Action | NWEA MAP Growth training in reading | Training for the NWEA MAP Growth Assessments may be $8,000 Y
5 and writing for teachers and Mentors. delivered in a variety of formats.




Action

Math tutoring Tutoring will be offered during before or after school. $15,000 Y
6 Tutoring may take place in a variety of formats.
Acgon Mentor support in classrooms Mentors will be used in the classroom to offer support in $50,000 \f
enrichment and intervention to students in need of support.
Action | IREADY training in literacy for teachers IREADY training will be delivered in a variety of formats. $6.500 T
8 and Mentors.




Goal Analysis for 2022/23

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There were no substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

There were no substantive differences between budgeted expenditures and estimated actual expenditures and/or planned percentages
of improved services and estimated actual percentages of improved services.

An explanation of how effective the specific actions were in making progress toward the goal.

The specific planned actions, in particular students utilizing the MyPath on iReady enabled nearly every student to make academic growth
and progress toward mastery of the Common Core State Standards.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There were no substantive differences between budgeted expenditures and estimated actual expenditures and/or planned percentages of
improved services and estimated actual percentages of improved services.




Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students for [2022-2023]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

$440,103 $0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase or Total Percentage to Increase or
Improve Services for the Coming LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
School Year School Year

7.81% 0% $0 7.81%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these
actions are effective in meeting the goals for these students.

Actions are being provided on an LEA-wide basis and we expect that all students will benefit, including unduplicated pupils. However, as
specific student groups are identified as achieving lower than “all students” additional interventions and resources will be added or the
intensity on a specific intervention or resource will be increased for that population. Presently, there isn’t enough data to determine trends as
we have not had enough time to collect data since returning to full in person learning from the pandemic.

Increased professional learning opportunities focused on unduplicated pupil groups appears to have had a positive impact on internal data
however, with only one year of state data, we are unable to measure growth outcomes yet.

The implementation of Kagan Structures has shown to be a positive intervention for behavior of all students. This behavior intervention
strategy has allowed for greater time spent on instruction and small groups with less disruption. We feel that this positively impacts the
needs of foster youth, English learners and low income students the most because it allows greater opportunity for small group instruction
with the lowest performing student populations.

Implementation of extend day opportunities for all students with priority for foster youth, English learner and low income students has proven
beneficial. Unduplicated pupil groups experienced significant learning loss and demonstrate the greatest need for added instructional time.
The delivery mode is in high interest hands on settings which increases engagement for students. Engagement is critical to addressing



learning gaps. This strategy was just implemented in 2022-2023. Initial data indicates that the unduplicated pupils who participated in
extended day opportunities showed growth at or greater than the growth of all students.

Increasing Sports & Clubs/Activities to promote pupil engagement: These opportunities are linked to improved attendance and decreased
disciplinary incidents. Because foster youth, English Learners, and low income students are overrepresented in chronic absences and
behavior referrals, Sycamore will maintain multiple opportunities for students to participate in extracurricular activities, including athletics for
grades 5 — 8, running club for all grades, E-sports, gardening, etc.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

The percentage required for increasing and improving services to foster youth, English Learners, and low income students is represented in
the actions described. These actions/services would not be possible without the apportionment allotted through Supplemental/Concentration
funding. These services target the specific, identified needs of foster youth, English Learners, and low income students in order to increase
equity, reduce the achievement gap, and address the lack of resources that these student groups experience. These actions are expected to
increase engagement, safety, social-emotional well-being, learning, and resources (i.e., health services, devices, connectivity), and will result
in improved student outcomes and greater equity.
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Local Conirol and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Sycamore Academy of Science and Cultural Arts  Barbara Hale, Executive Director  |b.hale@sycamoreacademycharter.org

Plan Summary 2024 - 2027

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The Sycamore Academy of Science and Cultural Arts charter was authorized by Lake Elsinore Unified School District on June 25,
2009, and opened in a temporary location for approximately two-hundred-forty students on September 14, 2009. In 2010,
Sycamore Academy completed the Western Association of Schools and Colleges (WASC) accreditation process and gained full
accreditation. Through a material revision in 2014, Lake Elsinore Unified School District granted the addition of the 7th and 8th
grade, TK and a Home Study program. The Ronald Reagan Charter School Alliance, the governing board for Sycamore
Academy, located property in 2014 and sold $9.4 million in revenue bonds to purchase the property and build the school's
permanent home. Students were welcomed to the new site in September of 2015. In 2018, Sycamore Academy submitted a
petition for renewal to the Lake Elsinore Unified School District and was approved for another five-year term, through June 30,
2024. The Governing Board authorized the replication of this successful program which was authorized by the San Bernardino
County Board of Education in 2019 and opened in Chino Valley, CA in the fall of 2019. In July of 2021, in response to the lack of
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data due to the COVID 19 “school shutdown”, AB 130 was approved which granted a two-year extension to all charters that
expire between 2022 and 2025. Therefore, the SASCA charter was extended to June 30, 2026. In 2023, Senate Bill 114 was passed
which extended the term of all charter schools whose term expires on or between January 1, 2024, and June 30, 2027 for an
additional year, therefore the current term expiration is June 30, 2027.

Sycamore Academy provides a rigorous, constructivist-based, academic program which is preparing our students for their future.
We provide a balanced approach to learning through active participation, collaboration and hands-on learning opportunities.
While we are 1:1 with technology for students and offer a well-rounded supplemental online program, our teachers work
diligently to provide every student with the supports, accommodations and modifications needed to be successful and provide
hands-on, problem-based instruction. Core to our program is the belief that students must develop critical skills and fundamental
dispositions to be successful, life-long learners. Through the implementation of growth mindset strategies, the Leader in Me, and
Kagan cooperative learning structures, teachers assist students in developing the needed skills and dispositions to be successful.

Reflections: Annual Performance

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

According to the CA School Dashboard (CASD), all Sycamore Academy students improved performance in all academic areas.
Sycamore has no student groups in the “red” (lowest) performance level on any academic measure.

According to AB 1505, charter schools performance is to be measured against the state’s performance for renewal. We
analyzed our performance against the state of CA and found the following:

In English Language Arts, CA declined 1.4 points and has two student groups in the “red” and seven student groups in “orange”.
Sycamore increased 11.4 points, has no student groups in “red” and only one student group in “orange”.

In Mathematics, CA increased 2.6 points and has three student groups in the “red” and four student groups in the “orange”.
Sycamore increased 3.6 points and has no student groups in the “red” and two student groups in the “orange”.

English Language Learner progress is measured on the CA School Dashboard. The gauge used to determine progress is the
percentage of current EL students who progressed at least one level according to the English Language Proficiency Assessment
for California (ELPAC). CA's performance is “yellow” with 48.7% making progress. While Sycamore does not have a sufficient size
group to receive a color on the CA Dashboard, it does show that 58.8% of EL students are making adequate progress.

Chronic Absenteeism is a concern throughout the state of California. The CA Dashboard shows an overall decrease in the state
of about 300,000 students overall, no student groups in “red” or “orange” and ALL student groups in the "“yellow"”. Sycamore
shows an overall decrease of about 60 students and has one student group in the “red” and three student groups in the
“orange”. Attendance will be a focus for this LCAP.
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Reflections: Technical Assistance

As applicable, a summary of the work underway as part of technical assistance.

Sycamore Academy is not receiving technical assistance.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Sycamore is not receiving comprehensive support and improvement.

Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Sycamore is not eligible for comprehensive support and improvement plans.

Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Sycamore is not eligible for comprehensive support and improvement therefore, it is not required to provide an additional plan
to monitor and evaluate.

Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school
personnel, local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students
in the development of the LCAP.
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An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in
the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

Administrators

Administrators meet to analyze multiple measures including data, teacher input, staff input,
parent input, student input, assessment data, attendance and discipline data, etc. That
information is used to identify areas of need, determine targets and the actions needed to
achieve the targets.

Teachers

Teachers attended multiple meetings to disaggregate data by grade levels and determine next
steps including targets. Teachers analyzed all goals and provide input by grade level that is
then analyzed by administration to determine schoolwide targets and actions.

Classified staff

Meetings with clerical staff, classified support staff, and custodial staff occur regularly to reflect
on processes, procedures, and outcomes and determine needed changes.

Parents Parents are invited to a Townhall with the Principal every month to learn about progress toward
goals and to provide input to next steps. Parents have the opportunity to bring
issues/concerns/ideas to the Townhall, School Site Council, Foundation, or meet directly with
administration.

Students Students complete an annual engagement survey.

School Site Council

The School Site Council is comprised of 5 parents who are elected by parents, 3 feachers who
are elected by teachers, one classified staff member elected by classified staff, and one
administrator. This committee reviews the LCAP and provides feedback for Board
consideration.

Governing Board

The governing board receives monthly reports from individual teachers, the Chief Business
Officer, the site administration, and the Executive Director. The Board reviewed the LCAP over
multiple meetings.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

The LCAP was significantly shaped by the invaluable feedback from our educational partners. Their insights and expertise not
only guided our understanding of the needs and challenges within the education sector but also helped refine the content to
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ensure ifs relevance and effectiveness. Their perspectives provided a crucial lens through which we could tailor our plan to
better serve the diverse needs of educators, students, and institutions alike. Their input was instrumental in ensuring that the final
product reflects the collective wisdom and experience of those directly involved in the educational ecosystem.
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Goals and Actions

Goal

Goal # Description

#1

rate up to a minimum of 98%

State Priorities addressed by this goal.

Priority #1 Basic Conditions

Priority #3 Parental Involvement

Priority #4 Pupil Achievement

Priority #5 Pupil Engagement

Priority #6 School Climate

An explanation of why the LEA has developed this goal.

Student attendance is an area that has not improved to pre-pandemic rates.

Type of Goal

All student groups will reduce chronic absenteeism rates, bringing the school’s attendance Focus Goal

Student participation in the academic program is essential for student learning especially in the program offered at SASCA as
we are highly collaborative and project based.

8.1% of the total student population is chronically absent, a 2.7% increase in chronic absenteeism from 2022 to 2023 (CASD)

When examining the data through the lens of various student groups, there is disparity with regard to access to instruction as
demonstrated by attendance rates:

Socioeconomically

Students with

LESS chronically

LESS chronically

LESS chronically

LESS chronically

ALL English Learners Disadvantaged Disabilities Homeless Youth
Sycamore 8.1% 32% 10.3% 12.4% 15.4%
Academy
Cadlifornia 24.3% 26.3% 29.9% 33.1% 38.7%
Difference SASCA has 16.2% SASCA has 22.9% SASCA has 19.6% SASCA has 20.7% SASCA has 24.3%

LESS chronically

Local Control and Accountability Plan 2024-2027 SASCA
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https://www.caschooldashboard.org/reports/33751760120204/2023/academic-engagement#chronic-absenteeism

absent students absent EL students absent SED absent SWD than absent HY than the
than the state of than the state of students than the the state of CA. state of CA.
CA. CA. state of CA.

RCOE Tableau

While the CASD only identifies SED as “red”, we recognize that SWD and HY would be red if we had a large population and
therefore, we developed actions to address these groups.

We then analyzed our data by grade level to determine if grade level targets and actions are appropriate.

TK/K Ist 2nd 3rd 4th Sth 6th 7th 8th
98% 96.32% 97.69% 98.01% 98.05% 96.81% 97.26% 95.34% 97% 96.67%
Difference -1.68% -0.31% -1.19% -0.74% -2.66% -1.0% -1.33%
Measuring and Reporting Results
7 of 29
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https://public.tableau.com/app/profile/rcoe/viz/CaliforniaK-12Indicators/CAK-12Indicators

Year 1 Outcome = Year 2 Outcome Veliges for Yoer & _ Current
Metric # Metric Baseline Outcome Difference from
2024-2025 2025-2026 0026-0027 Baseline
M1.1 CA School The 2023 The 2024 CASD The 2025 CASD The 2026 CASD Baseline year
Dashboard Dashboard, will be released in | will be released in | will have chronic
released in the the Fall of 2024 the Fall of 2025 absenteeism of
fall of 2023, shows less than 5%.
8.1% chronic
absenteeism.
MT1.2 CA School The 2023 CASD The 2024 CASD The 2025 CASD The 2026 CASD Baseline year
Dashboard —SED | shows SED will be released in | will be released in | will have chronic
student the Fall of 2024 the Fall of 2025 absenteeism of

attendance at
10.3% chronically
absent

SED students as
less than 5%.

M1.3 All Students The 2023-24 P1 This data will be This data will be Attendance rate | Baseline year
Attendance Rate @ Aftendance available in available in of 98% or higher
report shows an January 2025 January 2026 according to the
ADA rate of 2026-2027 P1
96.98% report
M1.4 P2 Attendance The 2023-24 P2 This data will be This data will be Attendance rate | Baseline year
Rate Attendance available on or available on or of 98% or higher

report shows an
ADA rate of 96.6%

about 05/15/25

about 05/15/26

according to the
2026-2027 P2
report

Local Control and Accountability Plan 2024-2027 SASCA
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M1.5 SED Students The Student Attendance rate | Baseline year
Attendance Rate | Attendance Rate of 98% or higher

report from according to the

Powerschool PS Attendance

shows SED Rate report

attendance filtered for just SED

through 03/31/24 students from the

at 97.2% start of the school
year through
03/31/27.

Goal Analysis for 2024

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of
these actions, and any relevant challenges and successes experienced with implementation.

This is a new goal, established for the 2024-2025 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

This is a new goal, established for the 2024-2025 school year.
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

This is a new goal, established for the 2024-2025 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted
from reflections on prior practice.

This is a new goal, established for the 2024-2025 school year.

A report of the Total Estimated Actual Expenditures for last year’'s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’'s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action # Title

1.1

1.2

1.3

1.4

1.5

1.6

1.7

Professional Learning

Weekly attendance reporting
review by Attendance Clerk

ADA by Date Report from
PowerSchool monthly review

ADA by Date Report from
PowerSchool, filtered by
subgroup, monthly

P1, P2, P-Annual analysis

Monthly e-Newsletter

P1, P2, P-Annual analysis by
grade level

Description Total Funds Contributing

Administration, Attendance clerk, and support staff willreceive  $1,500
training on the Board adopted Attendance policy and

procedures, the SART process, and resources available to address
barriers to school attendance.

Attendance clerk will analyze the weekly attendance report. $3,600
Attendance clerk and Support services will schedule meetings

with parents of students reaching chronic absentee rates in to

identify appropriate supports.

Attendance clerk and CBO will meet to review the report and $1000
take action to remedy identified attendance issue. Report to the
board quarterly.

Attendance clerk will provide Administration with the Monthly $2,500
ADA by Date Report, filter by subgroups (SED, SWD, EL).

Administration will collaborate with education partners to remedy

any attendance concerns specific to these groups.

Administration will analyze these reports in conjunction with $1,000
additional attendance reports from the SIS to provide data to the

board when considering future calendars with the focus on

increased attendance. An analysis will be provided to the board
annually prior to adoption of the following year's calendar.

Attendance Clerk will provide the Community Relations $1,500
Coordinator with information for parents regarding attendance
each month for inclusion in the e-Newsletter.

Administration will analyze these reports by grade level and $1,000
collaborate with grade level teachers to determine appropriate
interventions or incentives to improve student attendance in

grades with attendance rates lower than the target.

Local Control and Accountability Plan 2024-2027 SASCA

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Goal

Goal # Description Type of Goal

Develop a stronger school culture that promotes collaboration, inclusivity and mutual Broad Goal

#2 respect among students, family, faculty, and staff.

State Priorities addressed by this goal.

Priority #1 Basic Conditions
Priority #4 Pupil Achievement
Priority #5 Pupil Engagement
Priority #8 Other Pupil Outcomes

An explanation of why the LEA has developed this goal.

A positive school culture not only enhances student well-being and academic performance but also contributes to a supportive
and conducive learning environment for all members of the school community. Research shows that a positive school culture
can contribute to acceleration of learning by improving attendance and reducing disruptions to the learning environment.
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Measuring and Reporting Results

Year 1 Outcome | Year 2 Outcome | 1O"9St for Year3 _ Current
Metric # Metric Baseline Outcome Difference from
2024-2025 2025-2026 0026-0027 Baseline
M2.1 Suspensions The 2024-25 The 2025-26 By the 2026-2027 | Baseline year
suspension data suspension data school year,
will be available will be available SASCA will have
June 2025 June 2026 Nno more than 1
suspension in a
school year.
M2.2 Parent Volunteers A We have had This data will be This data will be By the end of the | Baseline year
approximately 50 | available in May | available in May | 2026-2027 school
cleared of 2025 of 2025 year, SASCA will
volunteers each have more than
year for the last 3 200 cleared
years. volunteers.
M2.3 SCORE In the Fall 2023, This data will be This data will be In the Fall of 2026, | Baseline year
conference approximately available in the available in the 95% of students
attendance 80% of students Fall of 2024 Fall of 2025 will have at least
had a one
parent/guardian parent/guardian
aftend a SCORE aftend a SCORE
conference. conference.
M2.4 Parent During the. 2023- | This data will be This data will be By the 2026-27 Baseline year
aftendance at 24 school year, available in May | available in May | school year,
P.L.E. SASCA averaged | of 2025 of 2025 SASCA will
18 adults increase parent
participating at participation in
PIE events. PIE nights to an

average of 50
adulfs.

Local Control and Accountability Plan 2024-2027 SASCA
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Goal Analysis for 2024

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of
these actions, and any relevant challenges and successes experienced with implementation.

This is a new goal, established for the 2024-2025 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

This is a new goal, established for the 2024-2025 school year.
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

This is a new goal, established for the 2024-2025 school year.
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted
from reflections on prior practice.

This is a new goal, established for the 2024-2025 school year.

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’'s actions may be found in the Contributing Actions Annual Update
Table.
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Actions

Action # Title
51 Parent Information Events
) (P.LE.)
2.2  School community events
2.3 Townhall
2.4  Behavior System
2.5 [Training
2.6  Monthly e-newsletter
2.7 School-wide Communication
2.8 Teacher webpage
2.9 Teacher communication

Description Total Funds Contributing

Plan and implement parent workshops utilizing the Leader In Me $2,000
or academic resources

SASCA or a Foundation group will host at least one event that $4,800
brings parents on to campus each month.

Plan monthly townhall meetings with the principal or designee $2,800

Revamp our current schoolwide token system to “KUDOS" - $8.400
(kindness, understanding, diligence, ownership, service)

Prior to the start of the school year, train all staff and faculty on  $12,800
policies and procedures to ensure fair and equitable policy
enforcement

Provide a e-newsletter prior to the start of each month that $3,700
informs parents of upcoming events in an organized and concise
manner

Use a minimum of 3 types of electronic communication modes  $9,200
for announcements or general information

Teachers will update their webpage at least monthly to inform $6,000
parents of upcoming events and happenings in the classroom
including academic unit themes and projects

Teachers will communicate with families weekly through Remind $2,000

Local Control and Accountability Plan 2024-2027 SASCA
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Yes

Yes

Yes

Yes

No

No
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Goal

Goal # Description Type of Goal

SASCA students will increase ELA proficiency as demonstrated by surpassing the standard |Focus Goal

#3 over the course of the three-year LCAP cycle.

State Priorities addressed by this goal.

Priority #1 Basic Condifions
Priority #2 State Standards
Priority #4 Pupil Achievement
Priority #5 Pupil Engagement
Priority #7 Course Access

Priority #8 Other Pupil Outcomes
An explanation of why the LEA has developed this goal.

The school chose this goal because it aligns with our overarching mission and vision, serving as a beacon for our educational
journey. Through careful consideration and analysis of all our data and feedback from our educational partners, we identified
this goal as pivotal in driving meaningful progress and fostering positive outcomes for our students. It reflects our commitment to
excellence, equity, and contfinuous improvement, addressing key areas where we believe we can make a significant impact. By
focusing our efforts on this goal, we aim to catalyze transformative change and create a learning environment that empowers
every individual to thrive and succeed.

Measuring and Reporting Resulis
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Year 1 Outcome | Year 2 Outcome | 1O"9St for Year3 _ Current
Metric # Metric Baseline Outcome Difference from
2024-2025 2025-2026 0026-0027 Baseline
M3.1 iReady Reading The Spring This score will be This score will be By May 2027, the | Baseline year
Diagnostic administration of | available by May | available by May | iReady Reading
the iReady 2025 2026 Diagnostic will
Reading show that 65% of
Diagnostics show students are at or
48% of students above grade
are at or above level in reading.
grade level in
reading
M3.2 NWEA The Spring This score will be This score will be By May 2027, the | Baseline year
Vocabulary administration of | available by May | available by May | NWEA Map
the NWEA 2025 2026 Vocabulary
Vocabulary Assessment will
Diagnostics show show that 65% of
36% of students students are atf or
are at or above above grade
grade level in level in reading.
vocabulary
M3.3 NWEA Reading The Spring This score will be | This score will be By May 2027, the | Baseline year
administration of | available by May | available by May | NWEA Reading
the NWEA Map 2025 2026 Assessment will
Reading shows show that 55% of
27% of students students are at or
are at or above above grade
grade level in level in reading.
reading
M3.4 CASD DFS ALL students The 2024 CASD The 2025 CASD The 2026 CASD Baseline year
DFS -19.9 will be released in | will be released in | will show a DFS of

the Fall of 2024

the Fall of 2025

Zero or better

Local Control and Accountability Plan 2024-2027 SASCA
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M3.5 CAASPP Data — SPED students DFS The 2025 CASD Baseline year
CA School -83.2 will be released in
Dashboard SPED the Fall of 2025
stfudent group

Goal Analysis for 2024

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of
these actions, and any relevant challenges and successes experienced with implementation.

This is a new goal, established for the 2024-2025 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

This is a new goal, established for the 2024-2025 school year.
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

This is a new goal, established for the 2024-2025 school year.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted
from reflections on prior practice.

This is a new goal, established for the 2024-2025 school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’'s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action # Title

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

iReady Professional Learning

NWEA Professional Learning

The Science of Reading
Professional Learning for
primary grade teachers

Word Their Way training

Weekly feam meetings - data
dives - coaching

Weekly feam meetings —
planning - coaching

Stretch growth benchmark
recognition

Expert Groups

Proficiency block

Description Total Funds Contributing

iReady training for novice teachers to begin implementation and $3,000
for trained teachers to understand and utilize data to inform
instruction.

NWEA training for novice teachers to begin implementation and $3,000
for trained teachers to understand and utilize data to inform
instruction

Primary grade teachers will receive professional developmentin  |$11,800
the area of the science of reading prior to the start of the 2024-25
school year.

All teachers will receive professional development to implement $4,000
Words Their Way in all classroomes.

Grade level loops meet with curriculum specialists during PE once $43,000
per week to desegrated various data that drives small group
instruction

Teachers meet after school on Friday for various trainings, $109,000
professional development, and team planning time.

After 2nd and 39 diagnostic assessment, students who achieve $1,000
their stretch growth target receive recognition.

Teachers willimplement expert groups a minimum of 10 fimes per $14,000
year.

Teachers will Implement proficiency blocks for targeted $36,000
instruction

Local Control and Accountability Plan 2024-2027 SASCA
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Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Goal

Goal # Description Type of Goal

SASCA students will improve their foundational writing skills as demonstrated by proficient  Focus goal

#4 oo o
writing score averages on writing prompts.

State Priorities addressed by this goal.

Priority #1 Basic Condifions
Priority #2 State Standards
Priority #4 Pupil Achievement
Priority #5 Pupil Engagement
Priority #7 Course Access

Priority #8 Other Pupil Outcomes
An explanation of why the LEA has developed this goal.

The school selected this writing goal because it resonates with our overarching mission and vision, illuminating our educational
pathway. Following a thorough examination of data and thoughtful consideration of feedback from educational partners, we
identified this goal as pivotal for fostering meaningful advancement and fostering positive outcomes for our students. It
embodies our unwavering commitment to excellence, equity, and continuous growth, addressing key areas where we believe
we can make a substantial impact. By prioritizing this writing goal, we aspire to catalyze transformative change and cultivate a
learning environment that enables every individual to thrive and excel in their writing abilities.

Measuring and Reporting Results
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_ , _ Year 1 Outcome = Year 2 Outcome | Orget forvear3 _ Current
Metric # Metric Baseline Outcome Difference from
M4.1 Writing Prompt — | Tri 1 post writing Tri 1 post writing Tri 1 post writing Tri 1 post writing Baseline year

Tri 1 -OPINION

prompt average
by loop:

prompt average
by loop data will
be available by

prompt average
by loop data will
be available by

prompt average
by loop:

?KZK] 26; November of November of $K2K3%3
3-4:1.1 2024 2029 3-4:3.3
5-6: .96 5-6:3.3
7-8:2.39 7-8:3.3
M4.2 Writing Prompt — | Tri 2 post writing Tri 2 post writing Tri 2 post writing Tri 2 post writing Baseline year
Tri 2-INFORMATIVE | prompt average @ prompt average | prompt average | prompt average
by loop: by loop data will | by loop data will | by loop:
PK-K: 2.31 be available by be available by PK-K: 3.3
1-2: 195 March of 2025 March of 2026 1-2:33
3-4: 1.9 3-4:33
5-6:1.1 5-6:3.3
7-8:2.39 7-8: 3.3
M4.3 Writing Prompt — | Tri 3 post writing Tri 3 post writing Tri 3 post writing Tri 3 post writing Baseline year

Tri 3

prompt average
by loop:

PK-K: 2.08
1-2:2.18
3-4:2.24
5-6:2.7
7-8:2.5

prompt average
by loop data will
be available by
June of 2025

prompt average
by loop data will
be available by
June of 2026

prompt average
by loop:

PK-K: 3.3
1-2: 3.3
3-4:3.3
5-6:3.3
7-8:3.3
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Goal Analysis for 2024

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of
these actions, and any relevant challenges and successes experienced with implementation.

This is a new goal, established for the 2024-2025 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

This is a new goal, established for the 2024-2025 school year.
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

This is a new goal, established for the 2024-2025 school year.
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted
from reflections on prior practice.

This is a new goal, established for the 2024-2025 school year.

A report of the Total Estimated Actual Expenditures for last year’'s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions

Action # Title Description Total Funds Contributing
41 Professional learning —writing Teachers will receive professional learning to better understand  [$3,000 Yes
) rubrics the writing rubrics.
49 Professional learning —inter [ Teachers will be taught the inter-rater reliability process $3.000 Yes
' rater reliability
43 Use of inter-rater reliability for Implement inter-rater reliability for scoring of writing prompts $2.000 Yes
) school-wide writing prompts
4.4  Tutoring Required focus on writing for after school tutoring $37,500 Yes

Teachers will be trained to implement weekly Writers Workshop to [$3,000 Yes

4.5 Writers Workshop include peer feedback processes

Teachers will participate in professional learning of best practices $3,000 Yes

4.6 Professional Learning for delivering writing instruction by writing genre

Teachers will participate in professional learning with emphasis in - 1$6,400 Yes
4.7 Professional Learning Kagan structures that align to Accountable Talk to improve

communication skills

Teachers will be taught how to hold writing conferences with $3,000 Yes
4.8 Professional Learning sfudents to provide actionable feedback, support self-directed

revision practices, and model “think a-louds”.

Goal
Goal # Description Type of Goal
45 SASCA will increase Mathematics proficiency by closing the distance from standard over  Focus goall

the course of the three-year LCAP cycle.
State Priorities addressed by this goal.
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Priority #1 Basic Condifions
Priority #3 Parental Involvement
Priority #4 Pupil Achievement
Priority #5 Pupil Engagement
Priority #6 School Climate

An explanation of why the LEA has developed this goal.

The school selected this math goal because it harmonizes with our fundamental mission and vision, guiding our educational
trajectory. After meticulously evaluating all available data and incorporating feedback from educational partners, we
pinpointed this goal as essential for driving substantial advancement and cultivating favorable results for our students. It
underscores our dedication to excellence, fairness, and

ongoing enhancement, targeting critical domains where we perceive the potential for profound influence. By directing our
attention to this math goal, we strive to ignite significant progress and establish a learning atmosphere that empowers each
individual to flourish and achieve success.
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Measuring and Reporting Results

Year 1 Outcome  Year2 Outcome |~ 10rgetfor vears ., Cument
Metric # Metric Baseline Outcome Difference from
2024-2025 2025-2026 9026-0027 Baseline
MS.1 iReady Data The Spring The Spring The Spring In 2027, the spring | Baseline year
administration of | administration of | administration of administration of
the iReady the iReady the iReady the iReady
Mathematics Mathematics Mathematics Mathematics
Diagnostics shows | Diagnostics will be | Diagnostics will be | Diagnostics will
41% of students available in May | available in May show 65% of
are scoring ator | of 2025 of 2026 students score at
above grade or above grade
level. level.
MS5.2 NWEA Data The Spring The Spring The Spring In 2027, the Spring | Baseline year
administration of | administration of | administration of administration of
the NWEA Map the NWEA Map the NWEA Map the NWEA Map
Mathematics Mathematics Mathematics Mathematics
shows Diagnostics will be | Diagnostics will be | Diagnostics will
32% of students available in May | available in May show 65% of
scoring at or of 2025 of 2026 students score at
above grade or above grade
level. level.
MS5.3 CAASPP Data - | ALL students on ALL students on ALL students on ALL students on the | Baseline year

CA School the 2023 CASD: the 2024 CASD the 2025 CASD 2026 CASD data
Dashboard DFS -54.9 data will be data will be will be within 25
available by available by points from
December 2024 December 2025 standard.
Mb5.4 CAASPP Data - | SPED students on | SPED students on | SPED students on SPED students on Baseline year
CA School the 2023 CASD: the 2024 CASD the 2025 CASD the 2026 CASD
Dashboard DFS -119.2 data will be data will be data will be within
SPED student available by available by 65 points from
group December 2024 December 2025 standard.
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Goal Analysis for 2024

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of
these actions, and any relevant challenges and successes experienced with implementation.

This is a new goal, established for the 2024-2025 school year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

This is a new goal, established for the 2024-2025 school year.
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

This is a new goal, established for the 2024-2025 school year.
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted
from reflections on prior practice.

This is a new goal, established for the 2024-2025 school year.

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’'s actions may be found in the Contributing Actions Annual Update
Table.
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Actions

Action # Title
4.1 Error Analysis - Teachers
4.2  Math games
4.3  [Training — math games
4.4  Tutoring
4.5 Professional Learning
4.6 Manipulatives

Description Total Funds Contributing

Prior to the start of the 2024-25 school year, all tfeachers will $3,000
receive fraining in error analysis and how to teach error analysis
to students.

Purchase of math skills games $4,000
Train teachers on the implementation of developmentally $3,000
appropriate and skill-based math games

Required focus on mathematics for after school tutoring $37,500

Teachers will participate in professional learning to teach students | $3,000
mathematical writing so that students can explain their

mathematical thinking, justify their solutions, and critique the

reasoning of others

Purchase additional mathematics manipulatives for use during $3,000
Instruction and intervention

Local Control and Accountability Plan 2024-2027 SASCA
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students for 2024-2025

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$427,355

$0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the
Coming School Year

8.254%

0%

$0

8.254%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified
need(s) and why it is being provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the

action in improving outcomes for the unduplicated student group(s).

Local Control and Accountability Plan 2024-2027 SASCA
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How the Action(s) Address Need(s) and Why

Goal and Metric(s) to Monitor

) ldentified Need(s) it is Provided on an LEA-wide or Schoolwide .
Action #(s) Basis Effectiveness
By analyzing attendance data on a more
The Attendance rate for socio economically consistent and deliberate basis, meetings Each Aftendance reporting
Goal #1 disadvantaged students is particularly low  with families can be held sooner and mechanism will be analyzed
All Actions indicating that additional resources need to resources can be provided and by student groups,

be allocated to support their attendance. |implemented prior to the student being specifically SED.
considered chronic.

Data as described in the
The LEA chose to make this schoolwide to metrics for Goal 2 with
ensure equity of implementation with careful emphasis in the
consideration of the various student groups. |desegregation by student

group

Data as described in the
The LEA chose to make this schoolwide to metrics for Goal 3 with
ensure equity of implementation with careful emphasis in the
consideration of the various student groups. desegregation by student

group

Data as described in the
The LEA chose to make this schoolwide to metrics for Goal 4 with
ensure equity of implementation with careful emphasis in the
consideration of the various student groups. desegregation by student

group

Data as described in the
The LEA chose to make this schoolwide to metrics for Goal 5 with
ensure equity of implementation with careful emphasis in the
consideration of the various student groups. |desegregation by student

group

Ensure that the social-emotional needs of
Goal #2  specific student groups are met when
All Actions planning and implementing the various
actions to increase participation.

Ensure that the unique needs of specific
Goal #3  student groups are met when planning and
All Actions implementing the various actions to
increase reading achievement.

Ensure that the unique needs of specific
Goal #4  student groups are met when planning and
All Actions implementing the various actions to
increase writing achievement.

Ensure that the unique needs of specific
Goal #5  student groups are met when planning and
All Actions implementing the various actions to

increase mathematics achievement.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique
identified need(s) of the unduplicated student group(s) being served, (2) how the action is designed to address the identified
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need(s), and (3) how the effectiveness of the action in improving outcomes for the unduplicated student group(s) will be
measured.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned
Percentage of Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the
methodology that was used to determine the contribution of the action towards the proportional percentage, as applicable.

Actions are being provided to all students.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

School does not have more than 55% foster youth, English learners, and low income students.

Staff-to-student ratios
by type of school and [Schools with a student concentration of 55 percent |Schools with a student concentration of greater than
concentration of or less 55 percent

unduplicated students

Staff-to-student ratio of
classified staff
providing direct
services to students

Staff-to-student ratio of
certificated staff
providing direct
services to students
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DRAFT

2024-2025 Total Planned Expenditures Table

3. Projected Percentage to
Increase or Improve
Services for the Coming
School Year
(2 divided by 1)

Total Percentage to
Increase or Improve
Services for the
Coming School Year
(3 + Carryover %)

LCFF Carryover —
Percentage

1. Projected LCFF Base| 2. Projected LCFF Supplemental and/or
Grant Concentration Grants
(Input Dollar Amount) (Input Dollar Amount)

LCAP Year
(Input) (Input Percentage

from Prior Year)

20242025 § 5177553 § 427,355 8.254% 0.000% 8.254%
Totals 410,000 $ 410,000.00 $ 410,000
e Planned
Action Title Student Group(s) C;:‘T;f;:::g%:o n Stl::::{’g‘::txe:(s) Total Personnel :::aslo:::; LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Pﬁ::::;iiz“
Improved Services? e

1 1 Professional Learning ¢IclautEr?thoS:/ I[r\e:;;eérs' e Yes Schoolwide Al [Input location] [Input time span] ~ $ $ 1,500 $ 1,500 $ $ $ $ 1,500 0.000%
1 2 g:rekk'ya“e”dance'ep°m”9 Y AEEENED ¢!‘u fh"gﬂ'j\:‘v'[::é;ee"s RO e Schoolwide Al [Input location] [Input time span] ~ $ $ 3,600 $ 3600 $ $ $ $ 3,600 0.000%
1 3 :ZE’IQ\SVDO’G [Reygiei irem (Few e evel meriiy @h ﬁ?gl_":m::o';‘:s FESET e Schoolwide Al [Input location] [Input time span] ~ $ s 1,000 $ 1,000 $ $ s $ 1,000 0.000%
1 4 QYD:J Séiﬁ: f{f{xm’om FenEREes, iEEe ¢!‘u fh"gL";: 'I‘:zr’:‘eers FEEER (o Schoolwide Al [Input location] [Input time span] ~ $ s 2500 § 25500 § $ $ $ 2,500 0.000%
1 5 P1, P2, P-Annual andlysis ¢'('Juﬁ:‘9L'i§\'ﬂ‘”Lea’"e's FEEET (e Schoolwide Al [Input location] [Input time span] ~ $ s 1,000 $ 1,000 $ $ s $ 1,000 0.000%
1 6 Monthly e-Newsletter o ST GRS, FERRT (i Schoolwide Al $ $ 1,500 $ 1500 $ $ $ 1,500 0.000%
1 7 P1, P2, P-Annual analysis by grade level A'{LII':"Q"::,LrifTS FOSter ves Schoolwide Al $ $ 1,000 $ 1,000 § $ $ $ 1,000 0.000%
2 1 Parent Information Events (P.LE.) o STEETEEES, R (i Schoolwide Al $ $ 2,000 $ 2,000 § $ $ s 2,000 0.000%
2 2 School community events Dl SgIh LCAMOrS, FOSIE!  Yes Schoolwide Al $ $ 4,800 $ 4800 $ $ $ s 4,800 0.000%
2 3 Townhall o STEETEEMES, R (i Schoolwide Al $ $ 2,800 $ 2,800 $ $ $ $ 2,800 0.000%
2 4 Behavior System Dl SgIh LCAMOrS, FOSIE!  Yes Schoolwide Al $ $ 8400 $ 8400 $ $ $ $ 8,400 0.000%
2 5 Training o STEETEEMES, R (i Schoolwide Al $ $ 12,800 $ 12,800 $ $ $ $ 12,800 0.000%
2 6 Monthly e-newsletter (Ol SgIh LCAMOrS, FOSIET  Yes Schoolwide Al $ $ 3700 § 3700 $ $ $ $ 3,700 0.000%
2 7 School-wide Communication o STEETEEMES, R (i Schoolwide Al $ $ 9,200 § 9,200 § $ $ $ 9,200 0.000%
2 8 Teacher webpage (Ol SGISh LeAMOrs, FOStel No Schoolwide Al $ $ 6,000 $ 6,000 $ $ $ $ 6,000 0.000%
2 9 Teacher communication (ol SNGISh LEAMOTS, FOSIel No Schoolwide Al $ $ 2,000 $ 2,000 § $ $ s 2,000 0.000%
3 1 iReady Professional Learning (o SGIh LCAMOrS, FOSIET Yes Schoolwide Al $ $ 3000 § 3000 $ $ $ $ 3,000 0.000%
3 2 NWEA Professional Learning o STEETEEMES, R i Schoolwide Al $ $ 3000 §$ 3000 $ $ $ s 3,000 0.000%
3 3 S SelEels el IKsletelnig] el EelnellListelrie) el A'{'m':"g":"h‘, [Camors, FOSIe! yes Schoolwide Al $ $ 11,800 $ 11,800 $ $ $ $ 11,800 0.000%
3 4 Word Their Way training o STEETEEES, R i Schoolwide Al $ $ 4,000 $ 4000 § $ $ s 4,000 0.000%
3 5 Weekly feam meetings - data dives - coaching C:Iltng"::, [Camors, FOSIe! yes Schoolwide Al $ $ 43,000 43000 § $ $ $ 43,000 0.000%
3 6 Weekly team meetings - planning - coaching e o roarmer FOSIEr yeg Schoolwide Al $ $ 109,000 § 109,000 $ $ $ $ 109,000 0.000%
3 7 Stretch growth benchmark recognition (Ol SgISh LCAMOrS, FOSIE!  Yes Schoolwide Al $ $ 1,000 $ 1,000 § $ $ $ 1,000 0.000%
3 8 Expert Groups o STEETEEES, R i Schoolwide Al $ $ 14,000 $ 14,000 $ $ $ $ 14,000 0.000%
3 9 Proficiency block (o SGISh LCAMOrS, PSS! Yes Schoolwide Al $ $ 36,000 $ 36,000 $ $ $ $ 36,000 0.000%
4 1 Professional learning —writing rubrics A" tngn:\: Lne:::‘ers FOSIel  yes Schoolwide All $ $ 3,000 $ 3,000 $ $ $ $ 3,000 0.000%
4 2 Professional leaming ~ inter rater reliability AR (Ol SGIh LCaMOrS, PSS! Yes Schoolwide Al $ $ 3000 § 3000 $ $ $ $ 3,000 0.000%
4 3 gff:::\l:Ter—rmerreHODIIIIy tor school-wide writing A:”tng":\:Lne:::‘efS Foster Yes Schoolwide All $ $ 9,000 $ 9,000 $ $ $ $ 9,000 0.000%
4 4 Tutoring Dl SgIh LCaMOrS, FOSIE!  ves Schoolwide Al $ $ 37,500 $ 37,500 $ $ $ $ 37,500 0.000%
4 5 Writers Workshop o STEETEEMES, R (i Schoolwide Al $ $ 3,000 §$ 3,000 $ $ $ $ 3,000 0.000%
4 6 Professional Learning Dl SgIh LCaMOrS, FOSIE!  ves Schoolwide Al $ $ 3,000 §$ 3,000 $ $ $ $ 3,000 0.000%
4 7 Professional Learing o STEETEEMES, R (i Schoolwide Al $ $ 6400 $ 6,400 $ $ $ $ 6,400 0.000%
4 8 Professional Learning (Ol SgISh LCAMOrS, FOSIE!  Yes Schoolwide Al $ $ 3,000 $ 3,000 $ $ $ $ 3,000 0.000%
5 1 Error Andlysis - Teachers o STEETEEMES, T (i Schoolwide Al $ $ 3,000 § 3,000 $ $ $ $ 3,000 0.000%
5 2 Math games (Ol SgIiSh LCAMOrS, FOSIET  Yes Schoolwide Al $ $ 4,000 $ 4,000 $ $ $ $ 4,000 0.000%
5 3 Training - math games o STEETEEES, R i Schoolwide Al $ $ 3,000 $ 3,000 $ $ $ $ 3,000 0.000%
5 4 Tutoring (o SGIh LCAMOrS, FOSIET Yes Schoolwide Al $ $ 37,500 $ 37,500 $ $ $ $ 37,500 0.000%
5 5 Professional Learning o STEETEEES, R i Schoolwide Al $ $ 3,000 § 3,000 $ $ $ $ 3,000 0.000%
5 5 Manipulatives A Endidh L2iErs, roster Yes Schoolwide Al $ $ 3,000 §$ 3000 $ $ $ $ 3,000 0.000%

Youth | ow Income



2024-2025 Contributing Actions Table

1. Projected LCFF Base Grant

Concentration Grants

2. Projected LCFF Supplemental and/or

3. Projected Percentage to Increase or
Improve Services for the Coming
School Year
(2 divided by 1)

Total Percentage to
Increase or Improve |4. Total Planned Contributing

Planned Percentage to

5. Total Planned
Increase or Improve

LCFF Carryover —

$ 5,177,553 §

Action #

R WN 2 ® N R W®N =2 ©O® 0N O R®NS©®NO RN SN OORONS

a0 A A B A DDA D DWW LW WWWWNNNNDNNNNRNNS S aaaaa

427,355

8.254%

Action Title

Professional Learning

Weekly attendance reporting review by Atte
ADA by Date Report from PowerSchool mc
ADA by Date Report from PowerSchool, filt
P1, P2, P-Annual analysis

Monthly e-Newsletter

P1, P2, P-Annual analysis by grade level
Parent Information Events (P.1.E.)

School community events

Townhall

Behavior System

Training

Monthly e-newsletter

School-wide Communication

Teacher webpage

Teacher communication

iReady Professional Learning

NWEA Professional Learning

The Science of Reading Professional Learr
Word Their Way training

Weekly team meetings - data dives — coacl
Weekly team meetings — planning — coachi
Stretch growth benchmark recognition
Expert Groups

Proficiency block

Professional learning —writing rubrics
Professional learning — inter rater reliability
Use of inter-rater reliability for school-wide
Tutoring

Writers Workshop

Professional Learning

Professional Learning

Professional Learning

Error Analysis - Teachers

Math games

Training — math games

Tutoring

Professional Learning

Manipulatives

AAETEED " Services for the Expenditures R ?f GRELCEC Services for the Totals by Type Total LCFF Funds
(Percentage from Prior q Services q
Year) Coming School Year (LCFF Funds) %) Coming School Year
(3 + Carryover %) (4 divided by 1, plus 5)
0.000% 8.254% $ 402,000 0.000% 7.764% Total: $ 402,000
LEA-wide Total: § =
Limited Total: $ =
Schoolwide Total: $ 402,000

Planned
Percentage of
Improved Services

Contributing to Planned Expenditures
for Contributing

Actions (LCFF Funds)

Unduplicated Student
Group(s)

Location

Increased or Improved
Services?

Yes Schoolwide [Input location] $ 0.000%
Yes Schoolwide [Input location] $ 0.000%
Yes Schoolwide [Input location] $ 0.000%
Yes Schoolwide All [Input location] $ 2,500 0.000%
Yes Schoolwide All [Input location] $ 1,000 0.000%
Yes Schoolwide All $ 1,500 0.000%
Yes Schoolwide All $ 1,000 0.000%
Yes Schoolwide All $ 2,000 0.000%
Yes Schoolwide All $ 4,800 0.000%
Yes Schoolwide All $ 2,800 0.000%
Yes Schoolwide All $ 8,400 0.000%
Yes Schoolwide All $ 12,800 0.000%
Yes Schoolwide All $ 3,700 0.000%
Yes Schoolwide All $ 9,200 0.000%
No Schoolwide $ - 0.000%
No Schoolwide $ - 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 11,800 0.000%
Yes Schoolwide All $ 4,000 0.000%
Yes Schoolwide All $ 43,000 0.000%
Yes Schoolwide All $ 109,000 0.000%
Yes Schoolwide All $ 1,000 0.000%
Yes Schoolwide All $ 14,000 0.000%
Yes Schoolwide All $ 36,000 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 9,000 0.000%
Yes Schoolwide All $ 37,500 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 6,400 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 4,000 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 37,500 0.000%
Yes Schoolwide All $ 3,000 0.000%
Yes Schoolwide All $ 3,000 0.000%



2024-2025 Annual Update Table

Last Year's Total
Planned Total Estimated Actual Expenditures

Totals: Expenditures (Total Funds)

(Total Funds)
Totals: $ 410,000.00 $ -

Last Year's Planned Estimated Actual
Goal # Last Year's Action # Prior Action/Service Title or Improved Services? Expenditures Expenditures
p : (Total Funds) (Input Total Funds)

Last Year's Contributed to Increased

Professional Learning Yes $ 1,500 | $

Weekly attendance reporting review b
L Attend);nce Clerk Poring / e $ ek ;
1 3 ADA by Datg Report from PowerSchool Yes $ 1,000| $ _

monthly review

ADA by Date Report from PowerSchool,
‘ © filtered by subgroup, monthly e $ 2800 .
1 5 P1, P2, P-Annual analysis Yes $ 1,000 | $ -
1 6 Monthly e-Newsletter Yes $ 1,500 | $ -
1 7 P1, P2, P-Annual analysis by grade level Yes $ 1,000 | $ -
2 1 Parent Information Events (P.l.E.) Yes $ 2,000 | $ -
2 2 School community events Yes $ 4,800 | $ -
2 3 Townhall Yes $ 2,800 | $ -
2 4 Behavior System Yes $ 8,400 | $ -
2 5 Training Yes $ 12,800 | $ -
2 6 Monthly e-newsletter Yes $ 3,700 | $ -
2 7 School-wide Communication Yes $ 9,200 | $ -
2 8 Teacher webpage No $ 6,000 | $ -
2 9 Teacher communication No $ 2,000 | $ -
3 1 iReady Professional Learning Yes $ 3,000 | $ -
3 2 NWEA Professional Learning Yes $ 3,000 | $ -
3 3 ‘I"llc“j:lfl-f\'ai_\:l‘l’ir:c‘fg!j:‘y’\:lUIUDBIUIIdl Loaliiy Yes $ 11,800 | $ _
3 4 Word Their Way training Yes $ 4,000 | $ -
3 5) Weekly team meetings - data dives — coaching Yes $ 43,000 | $ -
3 6 Weekly team meetings — planning — coaching Yes $ 109,000 | $ -
3 7 Stretch growth benchmark recognition Yes $ 1,000 | $ -
3 8 Expert Groups Yes $ 14,000 | $ -
3 9 Proficiency block Yes $ 36,000 | $ -
4 1 Professional learning —writing rubrics Yes $ 3,000 | $ -
4 2 Professional learning — inter rater reliability Yes $ 3,000 | $ -
4 3 .\.J‘if:t: il‘:-lf.l‘:::f’k‘cl ISHnawviily vl sulivui-wiuc Yes $ 9’000 $ _
4 4 Tutoring Yes $ 37,500 | $ -
4 5) Writers Workshop Yes $ 3,000 | $ -
4 6 Professional Learning Yes $ 3,000 | $ -
4 7 Professional Learning Yes $ 6,400 | $ -
4 8 Professional Learning Yes $ 3,000 | $ -
5) 1 Error Analysis - Teachers Yes $ 3,000 | $ -
5) 2 Math games Yes $ 4,000 | $ -
5) 3 Training — math games Yes $ 3,000 | $ -
5) 4 Tutoring Yes $ 37,500 | $ -
5 5) Professional Learning Yes $ 3,000 | $ -
5) 5) Manipulatives Yes $ 3,000 | $ -




2024-2025 Contributing Actions Annual Update Table

6. Estimated Actual LCFF
Supplemental and/or

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

7. Total Estimated Actual Expenditures for
Contributing Actions

Concentration Grants (LCFF Funds)

(Input Dollar Amount)

402,000 $

Last Year's Goal #

Last Year's Action # Prior Action/Service Title

Difference Between
Planned and
Estimated Actual
Percentage of
Improved Services
(Subtract 5 from 8)

Difference Between
Planned and Estimated
Actual Expenditures for

Contributing Actions

(Subtract 7 from 4)

8. Total Estimated
Actual Percentage of
Improved Services
(%)

5. Total Planned Percentage of Improved Services (%)

$ 402,000 0.000% 0.000% 0.000% - No Difference

Estimated Actual
Expenditures for
Contributing Actions | of Improved Services

Contributed to

Last Year's Planned Expenditures for Contributing
Increased or Improved

Actions (LCFF Funds)

Planned Percentage

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

1 1 Professional Learning

1 2 Weekly attendance reporting review by Attendance
Clerk

1 3 ADA by Date Report from PowerSchool monthly
review

ADA by Date Report from PowerSchool, filtered by
subgroup, monthly

P1, P2, P-Annual analysis

Monthly e-Newsletter

P1, P2, P-Annual analysis by grade leve
Parent Information Events (P.I.E.’

School community events

Townhall

Behavior System

Training

Monthly e-newsletter

School-wide Communicatior

Teacher webpage

Teacher communication

iReady Professional Learning

NWEA Professional Learning

11T OUITIHILE VI NSaullly rivicasiviial Lealiiiy vl
Word Their Way training

Weekly team meetings - data dives — coaching
Weekly team meetings — planning — coaching
Stretch growth benchmark recognition

Expert Groups

Proficiency block

Professional learning —writing rubrics

Professional learning — inter rater reliability
UST Ul G171 QLS 1S1auiity U1 SUIIUUIRWIUES Wiy

-

Tutoring

Writers Workshop
Professional Learning
Professional Learning
Professional Learning
Error Analysis - Teachers
Math games

Training — math games
Tutoring

Professional Learning
Manipulatives

QAR WN-_LONODAPRARWON-_2O0OONODARWN-=20CONOODAORWON-_2NOOO b

QOO dPrPEPEPREERPRPODLVWLOWWWWWWONNNNNNNONNN = 2

SR (Input LCFF Funds)
Yes $ 1,500 0.000%
Yes $ 3,600 0.000%
Yes $ 1,000 0.000%
Yes $ 2,500 0.000%
Yes $ 1,000 0.000%
Yes $ 1,500 0.000%
Yes $ 1,000 0.000%
Yes $ 2,000 0.000%
Yes $ 4,800 0.000%
Yes $ 2,800 0.000%
Yes $ 8,400 0.000%
Yes $ 12,800 0.000%
Yes $ 3,700 0.000%
Yes $ 9,200 0.000%
No $ - s 5 0.000%
No $ - s : 0.000%
Yes $ 3,000 0.000%
Yes $ 3,000 0.000%
Yes $ 11,800 0.000%
Yes $ 4,000 0.000%
Yes $ 43,000 0.000%
Yes $ 109,000 0.000%
Yes $ 1,000 0.000%
Yes $ 14,000 0.000%
Yes $ 36,000 0.000%
Yes $ 3,000 0.000%
Yes $ 3,000 0.000%
Yes $ 9,000 0.000%
Yes $ 37,500 0.000%
Yes $ 3,000 0.000%
Yes $ 3,000 0.000%
Yes $ 6,400 0.000%
Yes $ 3,000 0.000%
Yes $ 3,000 0.000%
Yes $ 4,000 0.000%
Yes $ 3,000 0.000%
Yes $ 37,500 0.000%
Yes $ 3,000 0.000%
Yes $ 3,000 0.000%

0.000%
0.000%

0.000%

0.000%

0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%
0.000%




2024-2025 LCFF Carryover Table

10. Total Percentage
6. Estimated Actual to Increase or 7. Total Estimated

QLE?:T:::: é:::tal LCFF Supplemental LCF:ES:;'K:VS - Improve Services for| Actual Expenditures
9 the Current School for Contributing

and/or
(Percentage from Year Actions

Concentration Prior Year)
Grants (6 divided by 9 + (LCFF Funds)
Carryover %)

(Input Dollar
Amount)

$ 4,390,746 | $ - 0.000% 0.000% $ -

8. Total Estimated Actual
Percentage of Improved

Services
(%)

0.000%

11. Estimated Actual 12. LCFF Carryover — Dollar

Percentage of Increased or
Improved Services
(7 divided by 9, plus 8)

0.000% $

Amount
(Subtract 11 from 10 and
multiply by 9)

13. LCFF Carryover —
Percentage
(12 divided by 9)

- 0.000%



Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:
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o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064 [b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning
in 2023-24, EC Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a
numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA'’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
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Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK-12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.
Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.
e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent

community challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s
LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.
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LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o |If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
¢ Identify the schools within the LEA that have been identified for CSlI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

e Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI
plan.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school
improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(qg) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.
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Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068 (California Legislative Information); and

For charter schools, see Education Code Section 47606.5 (California Legislative Information).

NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.
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Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.
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Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.
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e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal

|dentify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
e An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
e An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing

at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.
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o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s
educators, if applicable.

Type of Goal
Identify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.
Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise

receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.
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Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.
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e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

¢ Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services

section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
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o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Complete the table as follows:
Metric #

e Enter the metric number.
Metric

¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline
e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
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educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.
o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026—-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026—27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the

baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in ;?;egng\?vrgitlon n

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2?)25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave  for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 202425 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #
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e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

¢ Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.
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Required Actions
e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,
at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

e LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK-12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.
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Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496]a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.
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Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
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increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness

|dentify the metric(s) being used to measure the progress and effectiveness of the action(s).
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Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

¢ When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
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to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

e An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:
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e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

e Table 5: LCFF Carryover Table (for the current LCAP Year)
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Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 202425 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

o Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.

e Action Title: Provide a title of the action.
Local Control and Accountability Plan Instructions Page 26 of 30



e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.
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e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Local Control and Accountability Plan Instructions Page 28 of 30



Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.
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LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).
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Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions
o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)
o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).
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LCFF Carryover Table
10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

@)
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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