
Family Engagement 

When districts support families through thoughtful, collaborative 
policies and programs, they foster broader community engagement 
that enriches student learning and promotes student success.

Division of Leadership, Wellness, and Student Services

LEADERSHIP LAB FOCUS AREAS

; Strengthen capacity to support
advisory committees and parent
groups through effective two-way
communication, trust-building, and
sustained partnerships.

; Evaluate and refine district processes,
policies, and family engagement goals
to align with best practices.

; Leverage data-driven insights to
strengthen family engagement and
integrate family voices into decision-
making.

; Build leadership capacity among
district and site leaders to foster
collaborative and sustainable family
engagement practices.

; Integrate AI tools effectively to
enhance communication and support
family engagement.

Leadership Lab

9:00 a.m. – 12:00 p.m. 
Tuesday, October 14, 2025
Tuesday, February 10, 2026

DEADLINE
Friday, September 26, 2025 

AUDIENCE: Superintendent, Assistant 
Superintendent, District Family 
Engagement Directors/Coordinators/
Specialists

LOCATION
Riverside County Office of Education
Board Room 
3939 Thirteenth Street | Riverside, CA 92501

REGISTER AT:
events.rcoe.us/FENLeadership25-26

Cancellations/Refund Policy: All cancellations 
must be made in writing prior to the Friday, 
September 26, 2025, deadline date. Refunds will 
not be issued after the deadline or for no-show 
participants.

COST: $100 per person 

REGISTRATION INCLUDES:
• Hot Breakfast
• Family Engagement Resources

For additional information contact:
Marlena Carranza | Executive Director’s Secretary | mcarranza@rcoe.us
Sonia Rezkalah | Family Engagement Administrator | srezkalah@rcoe.us

LCAP Priority: Family Involvement




